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OUR PEOPLE  + OUR PROCESS + OUR TECHNOLOGY

CREATING PROJECT CERTAINTY

SHARING OUR EXPERIENCE TO ENABLE THE 

SUCCESSFUL DELIVERY OF HEALTH CARE FACILITIES  

UCLH image courtesy of ARCHIMAGE LTD
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“Fulcro has a long and illustrious history with providing 
innovative and truly valuable solutions to the NHS by 
supporting their supply chain. 

“The breadth of projects that Fulcro has helped deliver 
highlights our capability to adapt and provide unique 
solutions that enable project certainty for the NHS.

“Fulcro are  reaching out to the NHS, to become part of 
their delivery team.  So we can support them directly as  
a trusted partner. 

“We will ensure success by mitigating risk during design 
stages of a project to ensure successful construction. 

INTRODUCTION

In 2003 Fulcro began work on their first Hospital project, the 
project was a Mental Health Facility. Fulcro’s contribution mitigated 
risk helping to deliver a ROI of 40%.

“Fulcro bridges the gap(s) that exist between the RIBA work stages. These gaps/disconnects 

typically occur between client designer and contractor. This can then lead to cost and time 

implications. Fulcro mitigate this risk through a combination of people process and technology 

evidenced in a ‘digital twin’ (prototype) to ensure a common thread of information and data runs 

through the project to enable project certainty”. 

Ben Haldin, Managing Director

“Our values are what keep our people, our products and services on the right road to success. 

They are what makes Fulcro so special, and are key to our clients’ experience working with us

18+ years supporting the NHS - Fulcro has helped deliver 
28no. NHS projects and we’re still counting...

01. Birmingham Dental Hospital
02. Bristol Dental Hospital
03. Derby City Hospital Phase 1
04. Derby City Hospital Phase 2
05. Fi lton Blood Centre
06. King’s Mil l  Hospital ,
07. Mansfield Community Hospital  
08. Newark Hospital .
09. Midland Metropol itan Hospital
10. MRI Energy Centre
11. MRI Heart Renal

12. MRI Rehab Bui lding
13. North Staffordshire Hospital
14. Papworth Hospital
15. Royal Liverpool University Hospital
16. RLH- Alexandra Wing
17. RVI-Newcastle
18. Southend University Hospital
19. Southmead Hospital CL2 Pathology
20. Southmead Learning + R&D Bui lding
21. St Bart ’s Hospital
22. UCLH - Macmil lan Cancer Centre

23. Walsal l  Manor Hospital
24. Walsal l  Manor Hospital ICCU
25. Walsgrave Mental Health Unit
26. Westone Care Home
27. Wrexham Park Hospital
28. Ysbyty Cwm Cynon hospital

28. 

FLEXIBLE

PROFESSIONAL

ACCOMODATING

INNOVATIVE

SUPPORTIVE

DRIVEN

UNIQUE
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John Birch, Skanska’s project 
director, said:

 “This was by far the most 
interesting and rewarding project 
I have worked on in my career. I 
don’t think that I will ever work on a 
project like this again. What we have 
done here really makes a difference 
to people’s lives. It can mean the 
difference between life and death. 
Nothing compares to this.”
 

Images courtesy of ARCHIMAGE LTD 

“BIGGEST HOSPITAL BUILDING PROGRAMME IN A 
GENERATION”

“BORIS JOHNSON HAS CONFIRMED THAT 40 HOSPITALS 
WILL BE BUILT BY 2030 AS PART OF A HOSPITAL 
BUILDING PROGRAMME WORTH £3.7BN”OUR LEGACY

Fulcro was founded in 2002 as a collaborative 
design consultancy. 

From the outset we were deliberate in our people 
selection, our approach and our decision to 
harness technology. We were clear in our desire to 
bridge the gap between a developing design and a 
design that is ready for construction.

Now 19 years on, with a proven approach, we provide 
organisational and management structure to projects, as a client 
advisor.  

We have exceptional experience in the design construction 
industry which enables us to propose a unique structure for the 
delivery of buildings.

We ensure that the design is validated and verified so that risk is 
mitigated during the design and construction phases of a project. 
This enables a successful handover for operations.

We offer a complete design and management service, delivered 
through digital prototyping, to enable construction-ready design 
across all the disciplines. 

Together with our project management experience we will offer 
the highest quality client advisor role from concept to completion.

Our use of digital prototyping will enable the project to be 
delivered faster; with improved Speed, Value and Performance.

UNIVERSITY COLLEGE HOSPITAL 
MACMILLAN CANCER CENTRE

Completion : 2012

Client : University College London Hospitals 
(UCLH) NHS Foundation Trust

Country : United Kingdom

City : London

Fulcro Services : MEP Services Design 
Detailing for Construction.

University College London Hospitals
NHS Foundation Trust
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WE ARE INNOVATIVE
Fulcro is unique in the building and design 
sector. We break traditional conventions or 
delivery models, and our method of delivery is 
not constrained by a single discipline. We are 
multidisciplinary, a blend of technical excellence, 
determination, passion, performance and integrity 
and believe we are unrivalled in the industry. 

The NHS has continuously developed and improved throughout 
the past 70 years to keep pace with the latest medical 
advancements and social, environmental and economic 
challenges. 

This ability to move forward has enabled the NHS to remain 
leaders in providing world class care and treatment to its patients. 
As technology advances in the medical world, the buildings and 
constructions required to meet this demand are also becoming 
more complex and intricate. 

Fulcro’s commitment to a philosophy of innovation and evolution 
means that it possesses the capability, experience and expertise 
to remain at the forefront of providing bespoke solutions to NHS 
trusts and their construction projects.  

As outlined in this document Fulcro has worked with multiple 
NHS trusts to help deliver their large-scale projects on-time and 
within budget. 

Our team has built up significant experience in working within the 
health sector and has a clear understanding of the industry and 
the best methods for achieving positive results. 

Fulcro recognise that technology and knowledge 
transfer from other parts of the Building and 
Design industry, such as Volumetric Modular 
Construction will be required to meet the demands 
of future Healthcare investment in new or 
refurbished built assets. 

   03  

461 DEAN STREET BROOKLYN

The world’s tallest volumetric modular 
building, with 32 storeys, 363 
apartments and 930 modules. 

The tower was built by Forest City Ratner 
Companies, with each module constructed in 
the Brooklyn Navy Yard.

Images courtesy of SHoP Architects

“THE NHS NEED PARTNERS 
WHO KNOW HOW TO USE 
TECHNOLOGY...BETTER STILL, 
PARTNERS WHO CAN REALLY 
WIELD TECHNOLOGY TO 
LEVERAGE THE SHORT TERM + 
LONG TERM BENEFITS”
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Images courtesy of HOK Architects | Skanska | NHS  

It has been an extraordinary year for the 

Royal Papworth,” said Stephen, Chief Executive 

of the trust, “to have been rated as ‘outstanding’ in 

all five domains only two months after moving into our new 

building is testament to our skilled and dedicated staff whose work 

has created a culture which delivers the best possible care for our patients.”CELEBRATING INDUSTRY 
+ EDUCATION 
Built on behalf of Dudley College of Technology, the 
£23 million scheme was developed as part of the 
government’s £170 million drive to deliver a range of 
technology institutes across the UK. With a further 
£17.36m of funding secured through the Department 
for Education programme and £2m from the West 
Midlands Combined Authority.

Fulcro is very proud to have been involved with it’s second project under 
the innovative Integrated Project Insurance (IPI) model, as part of the 
government’s trial strategy for delivering new models of construction 
procurement – with the first, Advance II, also delivered on behalf of the 
College in 2017.   

Working under this delivery model rather than as individual entities, and 
supported by a unique project insurance, the team have demonstrated 
overwhelmingly the benefits of reducing project risk, increasing profit, 
creating a ‘no blame, no claim’ culture and freedom for decisions to be 
made on a ‘best for project’ basis, rather than ‘best for the individuals 
involved’.

An example of the flexibility employed on the scheme was the 
highly sustainable, low carbon ‘fabric first’ approach. that focused on 
achieving the ‘best of’ sustainable design. By incorporating elements 
from a range of accreditations such as BREEAM and Passivhaus, which 
were specifically designed to suit the project rather than the project 
attempting to fit each standard. The scheme has also targeted a 20% 
reduction in carbon emissions over and above it’s IPI predecessor, 
Advance II.

As a result of the team’s collaborative approach, the Institute of 
Technology has just won the award for ‘Integration & Collaborative 
Working at the West Midlands Constructing Excellence Awards’.  

The institute will offer a course programme which focuses on non-
traditional progression routes up to and including degree level 
programmes across medical engineering, healthcare, advanced 
engineering and manufacturing and modern methods of construction.

“A true celebration of industry and education working together” 

     Sarah Hawkins, Director 

BLACK COUNTRY & MARCHES INSTITUTE 
OF TECHNOLOGY (IOT) IN DUDLEY 

Completion : 2021

Client : Dudley College of Technology

Country : United Kingdom

Fulcro Services: Digital Coordinators as part 
of the IoT Alliance, made up of - IPInitiatives, 
Speller Metcalfe, Derry Building Services, GCA 
Consulting, Cundall, Cullinan Studio and Fulcro, 
many of whom like Fulcro successfully worked on 
Advance II. 

“AN EDUCATIONAL BUILDING THAT SUPPORTS 
PROGRAMMES THAT DEVELOP A MULTIDISCIPLINARY 
UNDERSTANDING OF MEDICAL ENGINEERING + HEALTHCARE 
WHICH CAN BE APPLIED IN A VARIETY OF CLINICAL, 
BIO-MEDICAL AND INDUSTRIAL SETTINGS. FACILITAING 
SKILLS AND EXPERIENCE IN HEALTHCARE SCIENCE 
AND TECHNOLOGY, ENGINEERING PRINCIPLES AND 
MANUFACTURING; AS WELL AS MANAGEMENT OF VARIOUS 
INDUSTRY STANDARD MEDICAL DEVICES.”
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Nothing ventured nothing gained. 

Fulcro has many years of experience honed from 
working within the design and construction 
industry. Our combined and collective knowledge 
informs our thinking and perspective continuously.

This is in part thanks to our people but also due to the many 
exemplary and exceptional projects we have had the privilege to 
be appointed on.

Our team has a wealth of experience, having worked in the UK 
and abroad on award-winning green public buildings, multi-use 
developments, historical architecture and listed buildings. 

We have also collaborated on complex and time-critical projects, 
including the 2012 Olympic Stadium, the redevelopment of 
Birmingham New Street Station and the worlds tallest modular 
design and construction, 461, Dean Street in Brooklyn, New York.

Tracy Taylor, Chief Executive of Birmingham 
Community Healthcare NHS Trust said: 

“The new Birmingham Dental Hospital and School 
of Dentistry is a symbol of everything we want to 
achieve as a provider of high quality healthcare 
services”.

DIFFERENT 
PERSPECTIVE

South Birmingham 
NHS Primary Care Trust

BIRMINGHAM DENTAL HOSPITAL + 
SCHOOL OF DENTISTRY

Completion : 2015

Client : South Birmingham NHS Primary Care  
Trust

Country : United Kingdom

City : Birmingham

Fulcro Services :  Architectural Design 
Services and Building Services Detailing for 
Installation and Construction.

Images courtesy of One Creative Environments Ltd
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It has been an extraordinary year for the Royal 

Papworth,” said Stephen, Chief Executive of the 

trust, “to have been rated as ‘outstanding’ in all five domains 

only two months after moving into our new building is testament 

to our skilled and dedicated staff whose work has created a culture which 

delivers the best possible care for our patients.”

Images courtesy of HOK Architects | Skanska | NHS  

“THE NHS NEEDS TO PARTNER WITH PROVIDERS WHO HAVE PROVEN 
TRACK RECORDS, PARTNERS WHO ARE DRIVEN, PARTNERS WITH YEARS 
OF PRACTICAL HEALTHCARE DELIVERY EXPERIENCE”

ROYAL PAPWORTH HOSPITAL

Completion : 2017

Client : Royal Papworth Hospital NHS 
Foundation Trust

Country : United Kingdom

City : Cambridge

Fulcro Services: MEP Services Design 
Detailing for Construction.

Royal Papworth Hospital
NHS Foundation Trust

 

“It has been an extraordinary year for the Royal Papworth,” 
said Stephen Posey, Chief Executive of the trust, “to have 
been rated as ‘outstanding’ in all five CQC domains only 
two months after moving into our new building is testament 
to our skilled and dedicated staff whose work has created 
a culture which delivers the best possible care for our 
patients.”

By adopting an open and responsible management 
culture, the business allows individuals to use their 
experience to best effect on every project – and 
our proactive approach results in a questioning 
process that ensures the most effective practical 
solution is found to any design or construction 
issues.

Fulcro works from inception to completion, working with clients 
from the initial design stage in order to identify the most efficient 
development and working methodologies. By being involved from 
the outset of a project, Fulcro can realise cost and manufacture 
savings quickly and project manage all build partners in the 
process effectively.

For example, the utilisation of modern construction techniques 
such as off-site prefabrication and dry wall construction enables 
a faster, safer and more economic build. thus reducing the 
environmental impact of construction. Building efficiency is 
improved through improved design integration and use of more 
sustainable materials – sustainability elements can be identified 
from the early stages of the project.

Now 19 years on, with a proven approach, we provide 
organisational and management structure to projects, as a client 
advisor. 

We have exceptional experience in the design construction 
industry which enables us to propose a unique structure for the 
delivery of buildings.

We ensure that the design is validated and verified so that risk is 
mitigated during the design and construction phases of a project. 
This enables a successful handover for operations.

We offer a complete design and management service, delivered 
through digital prototyping, to enable construction-ready design 
across all the disciplines. 

Together with our project management experience we will offer 
the highest quality client advisor role from concept to completion.

Our use of digital prototyping will enable the project to be 
delivered faster; with improved Speed, Value and Performance.

UNIQUE APPROACH
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Fulcro is founded on the use of 3D, 4D and 5D 
systems technologies and we pride ourselves in 
taking and maintaining a lead in the introduction 
and use of computer based tools for concept 
design, construction design and design integration. 
This is the bedrock of our processes and systems. 

The industry standard i.e. ‘brief-design-construction’ frequently 
provides numerous opportunities for misinterpretation and 
misunderstanding which can lead to the seemingly inevitable 
delays and cost overruns associated with large or multiple 
projects. 

Our approach is to eliminate these risks through a rational review 
of the impacts of design activities on project delivery, including a 
focus on the critical client-design-designer-contractor interfaces.

At the core of our design process is the intelligent use of current 
Building Information Modelling (BIM) software from concept 
inception. BIM allows the creation and use of coordinated, 
consistent, computable information about a building project in 
design that yields reliable digital visualisation of the building.

“Fulcro is able to detail the design to an installation 
level prior to the contractors mobilising site 
resources, this enabled the design of sub assemblies 
and support systems to be pre determined and 
number of types to be reduced. This enabled 
standardisation of components and cost savings on 
purchasing components and reduction (saving) in 
installation program.” 

Adam Nickless, Technical Director

DIGITAL DESIGN 
[BIM, DIGITAL TWINS]

Midlands Partnership 
NHS Trust

THE HAYWOOD HOSPITAL

Completion : 2010

Client : NHS Midlands Partnership Trust

Country : United Kingdom

City : Stoke-On-Trent

Fulcro Services :  MEP Services Design 
Detailing for Construction.

Image courtesy of Midlands Partnership NHS
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“FULCRO WANT TO HELP THE NHS SUCCEED IN 
DELIVERING CONSTRUCTION READY DESIGN THAT IS 
DELIVERED VIA A DIGITAL PROTOTYPE, RESULTING IN 
FASTER DELIVERY, BETTER QUALITY + MORE VALUE”

It has been an extraordinary year for 

the Royal Papworth,” said Stephen Posey, 

Chief Executive of the trust, “to have been rated as 

‘outstanding’ in all five CQC domains only two months after 

moving into our new building is testament to our skilled and dedicated 

staff whose work has created a culture which delivers the best possible care 

for our patients.”

INTEGRATED 
The Integrated Product Delivery (IPD) 
methodology, specifically recognises the need for: 

 + Integrated practice and collaborative ways of working around 

using the best available technology, such as BIM 

 + Adoption of the collaborative working principles that are 

essential to ensuring a successful outcome 

 + A defined work-flow set around an integrated team and 

integrated project close-out

It integrates people, systems, business structures and practices 

into a process that collaboratively harnesses the talents and 

insights of all participants to reduce waste and optimise efficiency 

through all phases of design, fabrication and construction. 

The IPD process is akin to the processes used in the large 

integrated engineering organisations, and we have developed it 

so it provides a gain for both large and small projects, providing 

a quick turnaround delivering significant gains in client fulfilment 

and design, and contractor capacity. 

BUILDING SERVICES DETAILING 

VARIOUS PROJECTS

Fulcro Services : MEP Services Design 
Detailing for Construction.

The Building Services are the arteries that 
carry the like blood of a buildings operation. 

They provide the clean safe air that users 
breathe and vital medical gasses that are 
needed to keep patients safe and well during 
their recovery while in hospital.  

NHS England
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Image courtesy of NHS

Images courtesy of ARCHIMAGE LTD 

“BIM (DIGITAL DELIVERY OF DESIGN), THE UPFRONT INVESTMENT 
THAT KEEPS ON PAYING BACK THROUGHOUT THE BUILT ASSETS 
LIFE-CYCLE. THUS ENABLING THE LONG-TERM ROI BENEFITS THE 
NHS ARE STRIVING FOR”

Every construction project designed and delivered, 
has to be aware of the sustainability issues that 
arise from its build, as well as its use and eventual 
de-commission. This need is being accelerated 
by legislation, as well as industry best practice. 
Fulcro is fully aware of these requirements and 
understands the practical delivery mechanisms to 
achieve them.

Our architectural and engineering consultants work from within 
the industry and in their institutes, looking to obtain innovative 
changes in legislation and standards to ensure more sustainable 
options are available in the future. That future is important, 
but what we do today, right now, also affects and shapes the 

innovation time-line of tomorrow.

The ‘digital twin’ enables access to a lake of information / data 
previously thought inaccessible, in some cases unimaginable by 
the embodied carbon analysts. 

Confidence in the data is key to sustainable development, using 
standardised metrics and monitoring the operation of new 
proposals with technologies such as digital twins, which can 
facilitate the development of a database to optimise solutions 
for the short, medium and long term. Providing clients with the 
ability to profile and target requirements more effectively. 

Health-care design teams can use the ‘digital twin’ to inform 
design decisions and analyse data to explore embodied carbon 
and the potential impact on operational carbon. One of the major 
benefits of modelling at RIBA Stage 1 is that both cost plans and 
carbon cost plans can be generated to help drive the best design 
solutions. Solutions that include: plan simplicity, site orientation, 
choice of structural grid and material, floor-to-floor heights, 
windows rather than unitised curtain walling and ventilation 
systems, in return this opens up the early adoption of DfMA, off 
site fabrication. Accepting the value of simplicity in key elements 
together with a longer-term view will contribute towards a 
reduction in embodied carbon and whole life carbon.

SUSTAINABILITY

University College London Hospitals
NHS Foundation Trust
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Dudley College Provide Teaching Facilities for Health 
Care Professionals.  Fulcro has been a key delivery 
partner for Dudley College and recently contributed 
to a team effort that enabled a £11.685 million 
investment to come in :

“On time, achieving 99% of the targeted Success 
Criteria, whilst exceeding targets on 23% of the 
KPIs, including an EPC A rating, reduced carbon and 
energy below 80% of notional building baseline 
targets, and 6.5% below the investment target”. 

Sarah Hawkins, Director

Evolve images courtesy of Metz Architects part of the Fulcro Group

Evolve image courtesy of DcoT

“SELECTING THE RIGHT PROVIDERS 
TO PARTNER WITH, WILL BE KEY TO 
SUCCESSFULLY DELIVERING THE £3.7BN NHS 
ESTATE WIDE DEVELOPMENT PROGRAMME”

PHILOSOPHY

DUDLEY COLLEGE - EVOLVE BUILDING

Completion : 2009

Client : Dudley College of Technology

Country : United Kingdom

City : Birmingham

Fulcro Services : Architectural, Structural and 
MEP Services Design technical detailing for 
construction.

Fulcro provides two distinct but aligned 
service solutions, the philosophy behind both 
is the same, to provide a holistic approach to 
de-risk the design and construction stages of 
delivery.

As a result, we provide bespoke services that 
uses innovative methodologies, techniques 
and solutions together with effective project 
management that enables us to bridge the 
gap between design and construction. 

In an ever changing industry, we understand that our 
clients and partners increasingly need practical, experience 
based solutions. This brochure introduces the range of 
services we offer, and outlines some relevant case studies 
that demonstrate the impact Fulcro has had on a range of 
projects. 

Fulcro’s core services:

 + Architectural Design from inception 

 + Civil & Structural Technical Engineering Design 

 + Mechanical & Electrical Technical Engineering Design 

 + Multi Discipline Design Consultancy 

 + Building Information Modelling Specialists 

 + Integrated Project Delivery 

 + Design Management & Project Controls 

 + Construction Planning & Interface Integration 

Our ‘one-team’ approach offers exceptional engineering 
and design management expertise, combined with the 
sophisticated use of appropriate technologies, to deliver a 
truly holistic approach to each design challenge, delivering 
outstanding results.



22    |    FULCRO    |    CREATING PROJECT CERTAINTY  HEALTHCARE    |    23

FULmax enables projects of all sizes to be realised in 
an immersive, interactive and collaborative virtual 
environment.

FULmax brings teams together enabling 
collaborative engagement through digital twins to 
ensure projects are completed with certainty, within 
budget and on-time. This includes:

 + Detailed project understanding with live progress and 4D 
visualisation at life-size

 + Rapid identification of any project issues or complications

 + Capability to deliver interactive public engagement and 
consultation sessions

 + On-site health & safety education and inductions

 + Acts as the projects ‘ Virtual Control Room’

 

DRIVING 
INNOVATION
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“THE DIGITAL DELIVERY OF A BUILDING DESIGN ESSENTIALLY 
CREATES VALUE THAT CONTINUES THROUGH THE ENTIRE LIFE-
CYCLE OF AN ASSET, UNDERPINNED BY THE CREATION, COLLATION 
AND EXCHANGE OF SHARED MODELS AND THE STRUCTURED DATA 
ATTACHED TO THEM. SIGNIFICANT IMPROVEMENTS IN COST, VALUE 
AND CARBON PERFORMANCE ARE ATTAINABLE THROUGH THE USE 
OF OPEN, SHAREABLE ASSET INFORMATION”

Tracking and maintaining life-cycle information 
about the building structure (wall, floors, roof, etc.) 
as well as the equipment serving the building 
(mechanical, electrical, plumbing, etc.) to plan and 
schedule a programme of maintenance activities 
that will improve building performance, reduce 
repairs and reduce overall maintenance costs. 

Preventive maintenance scheduling enables Facility Managers 
to plan maintenance activities pro-actively and appropriately 
allocate maintenance staff, as well as reducing corrective 
maintenance and emergency maintenance repair time. Using this 
information, Facility Managers can evaluate different maintenance 
approaches, analyse data to make repair verses replacement 
decisions and document the effectiveness of a reliability-centred 
maintenance programme.

The ‘digital twin’ can be traced back to the 1960s; specifically to 
NASA’s Apollo 13 spacecraft. The craft was designed and planned 
using simulations.

The models became vital in rescuing the three-man crew, over 
200,000 miles from Earth, following the potentially disastrous 
explosion in the craft’s service module.

The digital twin on Earth was used to run solution simulation, 
NASA’s aim was to operate, maintain and repair physical systems 
while they were in space.

The success of the mirrored system during the Apollo 13 mission 
led the agency to develop more advanced digital twins for all 
subsequent missions.

To enable the above a robust data set is needed. Data that has 
been validated, data that our clients know through the ‘digital 
twin’  can be trusted. 

Fulcro not only produce compliant robust data information as 
part of our specialist detailed design coordination service, we 
also advise strategically in our capacity as Client Advisor, on the 
processes and work-flows required throughout the projects 
work stages to ensure the information handed over at practical 
completion is compliant and, can interface with the various 
third party Computer Aided Facility Management (CAFM) and 
Operations and Maintenance (O+M) platforms our Clients utilise. 

ASSET LIFE-CYCLE 
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Images courtesy of Morley Von Sternburg

Images courtesy of ARCHIMAGE LTD 

“THE INTEGRITY THAT RUNS THROUGH FULCRO, DISSOLVES TRADITIONAL 
MIND SETS AND ENABLES CLARITY. IT REPLACES ASSUMPTIONS WITH REALITY. 
THIS ENSURES DESIGN + CONSTRUCTION DETAILING MEETS THE OPERATIONAL 
NEEDS OF THE NHS WITH RESPECT TO, BUDGET + PROGRAM CERTAINTY.” 
COLIN DAVIDSON, PROJECT DIRECTOR, SKANSKA UK LTD 

The UK Government have listed 40 new Hospitals 
and 8 Scheme projects to be delivered before 
2030, with a £3.7 Billion budget estimate. 

Fulcro Stats:

125+ Clients and growing
330 Projects and growing 
670,000 project hours and increasing

On average Fulcro can enable a 4.2% cost saving 
against capital expenditure targets. 

Against £3.7 Billion, the “Fulcro Way” has the 
potential to help save the NHS over £155 Million.

Fulcro can help the NHS and UK Government, by providing a 
better long term delivery model to;

 + REMOVE RISK
 + ADD VALUE
 + IMPROVE QUALITY

This new model would provide a step change in the procurement 
of design and delivery of new built assets for the NHS. 

SUMMARY

Walsall Manor Hospital
Walsall Healthcare NHS Trust

 

WALSALL MANOR HOSPITAL

Completion : 2011

Client : Walsall Healthcare NHS Trust

Country : United Kingdom

City : Walsall

Fulcro Services :  MEP Services Design 
Detailing for Construction. 
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Head Office
Wixford Park

George’s Elm Lane

Bidford on Avon

Warwickshire B504JS

T  +44 (0) 1789 490000

London Office
Fleet House

8-12 New Bridge Street

London EC4V 6AL

T  +44 (0) 2078 221855
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